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Business Plan 2006/07 – 2008/09

Report by Director of Corporate Services 

	Summary:
This report sets out the process for members to comment on and provide an input into the Business Plan for 2006/07 to 2008/09.

Recommendations:  

(i)
That members provide comments to the Director of Corporate Services on the draft Business Plan which will be circulated to members shortly.

(ii)
That these comments be considered by the Member Improvement Group which is being convened to consider the Plan in detail.

(iii)
That the Member Improvement Group be authorised to approve the Business Plan for publication.


1
Introduction

1.1
The Corporate Assessment Review Team report identified the need for the Authority to improve its resource planning ‘to link budget decisions to delivery through a medium term financial plan’.

1.2
The Authority has therefore committed, in its Improvement Plan, to develop a three year Business Plan with staff and members.

1.3
Work is underway on a three year rolling plan which will cover the period 2006/07 to 2008/09, incorporating the statutory Best Value Performance Plan for 2006/07.  The Management Team has met to discuss the Authority’s priorities and proposals for the next three years, and members agreed a set of general financial principles at their meeting on 27 January.  In order to meet the statutory deadline for the preparation of the Best Value Performance Plan, the document must be published by 30 June 2006.

2
Member Approval

2.1
A copy of the first draft of the Plan will be circulated shortly, in order that all members will have the opportunity to comment on the proposals and provide an input into the Plan.

2.1
It is also proposed that the Member Improvement Group be convened at the end of May/early June to consider the Plan in detail, at which point any comments made by the other members will be taken into consideration.
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